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ABOUT  US

Galway Community Circus is Ireland’s flagship

organisation for youth and social circus, located in

the heart of Galway City with a local, national and

international remit. Our aim is to advance the

artistic, personal and social development of young

people through circus arts. 

 

We are committed to creating an innovative and

imaginative learning experience where all young

people can realise their full potential. Through our

ground-breaking programmes and high-quality

productions, Galway Community Circus has proven

itself to be a cradle of artistic excellence and

educational innovation in Ireland, working with over

600 young people from diverse backgrounds every

week.

 

We are home to a year-round youth circus school

and deliver social circus programmes in formal and

non-formal education. We further the quality of the

sector through professional development

programmes for circus practitioners and

participation in key international networks.

Galway Community Circus develops creative

capacities and skills in young people, helping them

to be creative and inventive, to solve problems, to

work collaboratively and experimentally and to

think conceptually. 

 

As well as developing physical and creative

potential, we also encourage social responsibility

and deliver readiness skills in children and young

people. Circus arts are a proven*, effective tool for

fostering self-reliance among even the most hard-

to-reach young people. Youth and social circus

promotes physical and mental health and wellness,

fosters a sense of belonging, encourages citizenship,

empathy and socioeconomic integration and builds

resilience.
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OUR

OBJECT IVES

Vision
 A centre of excellence for youth and social circus in Ireland

Mission
To unlock personal and creative potential and deliver social inclusion

for young people through circus arts

Artistic Policy
Galway Community Circus aims to create work that is of equal social

and artistic excellence. We believe it is important to involve our

performers in projects which are entirely inclusive and where the

process is safe and nurturing but also where the final product is of

high artistic quality.

For us, artistic ambition translates to participatory

processes, that allow each person to reach their potential, while

creating artistically excellent work that engages with diverse

audiences and wide range of creative collaborators and showcases

circus as a exciting, accessible and

meaningful art form.

 

Values
Circus is the Art of Possibility.

Not just an art form, circus is a way of life. It’s a unique, hard-working

community where everyone is welcome, diversity and difference are

actively embraced, and everyone is encouraged to dream. At Galway

Community Circus we don’t just teach circus techniques, we impart

the unique values of circus. These values guide and motivate the

attitudes, behavior and decision-making of members and artists, staff

and volunteers alike.

 

At Galway Community Circus we . . . 
Provide high QUALITY arts experience in circus for all

Foster a sense of BELONGING so that everyone feels welcome, safe,

accepted and valued for who they are

Work collaboratively, SUPPORT each other and celebrate one

another’s success

Create a culture of personal and collective RESPONSIBILITY, pursuit of

excellence and resilience

DREAM big, take risks and are not afraid to make mistakes

Focus on positivity and POSSIBILITY

CHALLENGE self-limiting thinking patterns and default behaviors

 Value individual and collective CREATIVITY

Play, have FUN and remain curious
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CHA IRPERSON 'S  

ADDRESS   

 

Daor  Cairde

 

As  we  move  ever  closer  to  2020  and  Galway ’s  opportunity  to  show

itself  as  a  cultural  powerhouse    I ’m  glad  to  say  GCC  is  moving  ever

forward .    

As  with  every  year ,  this  year  has  seen  us  grow  and  improve  the

services  and  opportunities  we  provide  our  loved  members .  

 

Some  of  our  cultural  highlights  this  year :

   

Our  youth  Performance  Troupe  took  part  in  Galway  Theatre  Festival

with  their  Circus  Guide  to  Chaos  Theory  show .  

In  2018  our  youth  circus  performed  many  shows  some  of  which

included  shows  abroad  in  Spain  and  Czech  Republic ,  They  also

performed  at  the  Baboro ’s  Wide  Eyes  Event ,  Macnas  Halloween

parades  in  Galway  and  Dublin  and  The  Late  Late  Toy  Show .

 

All  this  while  moving  forward  at  great  pace  to  get  ready  for  Wires

Crossed  one  of  the  flagship  projects  of  Galway  2020 .

As  ever  we  have  had  our  challenges  and ,  as  ever ,  our  management

and  team  have  risen  to  them  in  the  manner  to  which  we  have

become  accustomed  to  expect  from  the  special  people  we  have

working  here .

On  behalf  of  the  the  board  I  would  l ike  to  take  this  opportunity  to

thank  all  our  members  of  staff ,  both  old  and  new  for  their

unwavering  commitment  to  this  wonderful  place  and  look  forward  to

seeing  what  new  projects  and  experience  they  will  bring  this  coming

year .

 

Reg  Gordon
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TEAM  20 1 8

 

Ulla Hokkanen, Executive Creative Director (full-

time)

 

Fiona Hession, General Manager (full-time, from

Nov 2018)

 

Becca Clayton, Producer (full-time, from Oct 2018)

 

Amélie Bal, Head of Education (full-time, from

Sept 2018)

 

Gwen Le Guillou, Administrator (part-time)

 

Tony Mahon, Technical Manager (part-time)

 

Aine Kilgallon Development and Marketing

Manager (part-time, until April 2018)

 

Rachel Webb Project Coordinator (part-time, until

May 2018)

 

Barbora Adolfova Project Coordinator (part-time,

until March 2018)

 

Core Artists and Educators 2018 
 

Davi Hora, Isabela Mello, Lauren Trainor,

Lisa O’Farrell Mendes, Ellie Davis, Tony Mahon,

Aidan Phelan, Sandra Gonzales

Bandera, Eoghan MacMathuna, Stephen McGinley.

Alex Allison.

 

European Voluntary Service Volunteers 
 

Juliette Murez (France), 

Carolina Girardi (Italy), Benoit Boreux

(Belgium), David Praud (France), Thomas Sergeant

(France), Armengol Trujillo

(Spain), Gábor Márton (Hungary)
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YOUTH  C IRCUS

 

Key Aim: Create pathways for young people to participate

in circus arts at all levels in a way that is inclusive,

artistically excellent and enhances participants’ sense of

well-being.

 

Our circus training programme for young people aged 5

to 20 years provides rich opportunities for artistic,

personal and social growth in a non-competitive

atmosphere. Our programme, which follows an annual

plan with key learning objectives set by our tutors for each

group, has shown to be beneficial for both body and

mind.

 

Objectives:
Continue to develop and deliver a high quality

annual youth circus programme that fosters artistic

vibrancy, diversity and readiness skills in young people in a

sustainable way.

 

Continue to ensure that our work is young-person-

centered and that the voices of young people are

represented in all aspects of our work.

 

Promote social inclusion by actively targeting young

people who are considered excluded or isolated because

of their circumstances. Continue developing social

inclusion measures that remove barriers to participation.

 

Provide ongoing high-quality performance

opportunities for members in large- and small-scale

productions.

 

2018 seen. . . .
36  weeks  of  Youth  Circus  del ivered  

 

550  weekly  members  in  Youth  Circus    

 

425  part ic ipants   in  our  "Drop  in  Clubs "programme .

 

26  Art ist  employed

 

866  events /classes /performances  del ivered  

 

72 ,250  audience  members  engaged .  

 

 

 

 

 

"Circus is my emotional rock! with every drop, prop

and silly frock, it helps me to unblock and unlock my

happier self"

Galway Community Circus Member, age 17.

6



SOC IAL

C IRCUS

Key Aim: Develop social circus partnerships
which bring circus to marginalised young
people and complement a coherent
programming ecosystem.
 

Our Social Circus programmes operate under

the 'Circus for All' philosophy. With a diverse array

of circus skills on offer at Galway Community

Circus, delivered by our highly skilled and

professional tutors,  our programmes are widely

accessible and inclusive, allowing participants to

realise their potential in accordance with their

own abilities.

 

Objectives: 
Develop and deliver annual social circus

programmes that foster creativity, social

inclusion, physical and mental well-being and

readiness skills in young people, in formal and

non-formal education settings.

Develop a coherent programming ecosystem

for GCC based on international models for

youth and social circus to maximise GCC’s

potential and capacity.

Build and develop strong and long-lasting

partnerships with schools and youth and

community organisations.

Advocate for social circus as a pedagogical and

intervention tool to work with youth who are

marginalised or at social or personal risk to

contribute to their personal and social

development and well-being.

 

In 2018, Galway Community Circus delivered ..  
145 Social Circus workshops to 1581
participants in communities across the West of

Ireland by partnering with Galway County

Council, HSE, Foróige, RehabCare and Galway

Autism Partnership to name a few

 

                                            Employed 12 Artists
 

               2524 audience/participants engaged
 

 

BY TURNING YOU UPSIDE DOWN,

WE TEACH YOU TO STAND ON YOUR
OWN TWO FEET. BY DROPPING
OBJECTS, WE TEACH YOU TO CATCH
THEM. BY HAVING YOU CLOWN
AROUND, WE TEACH YOU TO TAKE
YOURSELF SERIOUSLY."

- R O B E R T  S U G A R M A N ,  C I R C U S  F O R
E V E R Y O N E : C I R C U S  L E A R N I N G  A R O U N D
T H E  W O R L D .
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ARTFORM

DEVELOPMENT

Key Aim: Pursue excellence in youth and social circus in an Irish context, learning from
international best practice models.
 

Galway Community Circus supports the growing sector of circus in Ireland through strong

partnerships and relationships with key international youth circus networks and organisations

across the continent. We are a board member of the International Youth and Social Circus Network

Caravan, and are involved in several European projects to develop youth and social circus locally,

nationally and internationally. All our international projects aim to build our capacity and to give

opportunities to our members and Irish Circus practitioners to access these networks and learn from

them.

As much as Galway Community Circus is youth-centered, we are also an artist centered organisation. In

addition to providing employment for Circus practitioners, we also provide a rich environment for Irish

and International artist to grow and develop. 

 

Objectives:
Develop, professionalize, and advocate for youth and social circus in Galway and Ireland through

involvement in key international and national networks and initiatives.

Provide a rich environment for youth and social circus practitioners to grow and develop.

Bring international best practice and skilled circus artists and students to Galway through long-term

residency and volunteer schemes.

Develop and run peer-to-peer learning and Junior Leader programmes.

 

In 2018 GCC...
Represented Ireland internationally as the board member of the International Youth and Social

Circus Network Caravan.

Coordinated 5 European Erasmus+ projects and took part in further 4 including 3 multi-annual

strategic partnership projects and 6 mobility projects for young people and professionals. 

Hosted 7 European volunteers from Spain, Hungary, France, Belgium and Italy on 11-month projects

funded by Erasmus+ and 2 Brazilian artists in residence.

Delivered 13 professional development courses for 85 circus practitioners including 1 week of Youth

Circus Training for Trainers course with Isabel Van Maele and Pete Duncan and 35 days of Social

Circus Training for Trainers for 7 Irish and 48 European trainers delivered through the Erasmus+

funded course ‘Circus Transformation’ and 20 days of leadership training for youth through Erasmus

plus for 5 young people in 3 different countries.

Advocated for youth and social circus around the country including facilitating the 3-day NYCI

Summer School in Mayo with National Youth Council of Ireland and hosting the Irish Youth Circus

Focus at the National Circus Festival of Ireland in partnership with Irish Street Arts, Circus & Spectacle

Network.

In 2018 GCC also provided.....
Daily training and rehearsal space for professional Circus Artist and youth members,Production support

and  Mentoring and access for practitioners to an Irish and International network of Circus professionals.

We also delivered-700 Events/Training, Employed 18 Artists in this area and Engaged 1049
Participants/Audience
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WIRES

CROSSED

Key Aim: Inspire, catalyse and advocate for youth and
social circus in Ireland through partnership
with Galway 2020.
 

Wires Crossed is one of the largest and most ambitious

high-wire spectacles to ever be staged in Ireland and Europe.

Over the course of 2017 to 2021, people from all walks of life

and backgrounds, will be trained in the art of ‘funambulism’,

the art of wire walking while holding a balancing pole.

Galway Community Circus, in partnership with nine

European youth and social circus schools, will train people to

walk the tight-wire and experience funambulism's

empowering, trans-formative effect! 

This ambitious and inclusive project will culminate in a major

funambulism event and a 4-day circus festival in Galway on 

6-9th August 2020 , where 400 funambulists from all around

Europe will cross the River Corrib together over a period of

2020 minutes.

 

Objectives:
Inspire and advocate for the potential of youth and social

circus locally, nationally and internationally using the high-

visibility platform of European Capital of Culture.

Build GCC’s capacity through long-term partnerships,

audience development, professional development and

investment in capital and human infrastructures.

Create a legacy for funambulism and youth and social circus

in Galway, Ireland and Europe.

 

2018 seen Galway Community Circus ...  
Set up the Irish Centre of Funambulism – a permanent

outdoor training space for highwire and lower tightwire.

Delivered 12 Discovery, 4 Explorer and 1 Improver level

workshops.

Seen 204 people beginning and continuing their training.

Deliver one crossing over the Cladagh Basin and seen our

partners deliver one crossing over the canal in Brussels.

Coordinated two Erasmus+ funded Strategic Partnership

projects to train the first international group of

funambulism trainers with partners Ecole de Cirque de

Bruxelles and CABUWAZI
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ORGAN I SAT IONAL

CAPAC I TY  

 

Each of our four programme areas (Youth Circus, Social Circus,

Wires Crossed and Artform development) form a vital part of

an integrated model - an ecosystem - where the different

elements are deeply interdependent.

 

For Galway Community Circus to maximize the opportunity of

'Wires Crossed' at the same time as developing our youth and

social circus programmes, we recognised that we needed to

invest in the organisations capacity and ongoing development

as both are essential to the future success and long- term

sustainability of Galway Community Circus.

 

In 2018 we.......
 

Launched our new Strategic Plan 2018-2020 ‘Fuelling

Creativity, Confidence and Change’, which outlines the

steps in which we are taking to develop and grow Galway

Community Circus.

 

Received Arts Council’s Strategic Funding for the first year

and completed the governance code for the Community,

Voluntary and Charitable Sector in Ireland

 

Hired a Head of Education, Producer and General Manager

in full time positions.

 

Started the Arts Council’s RAISE Fundraising Mentor-ship

Programme

 

Started ‘Upsource - Leadership Development and Capacity

Building in the Arts’ programme funded by the Wheel.
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GOVERNANCE

GOVERNANCE
 

Galway Community Circus is fully compliant with

the Governance Code for the Community, Voluntary and Charitable Sector in

Ireland. GCC’s Board of Directors works with management to create a clear

shared mission, aims and objectives, and work plan; to safeguard assets,

looking after the people, property and reputation of GCC; to formulate policies

and plans to achieve GCC objectives and comply with all relevant legislation.

 

 

 

Galway Community Circus is a registered charity
CHY 17420, 20064747

 

 

 

 

Board of Director's
 

Reg Gordon - Appointed 2015 - Chairperson

 

John Jordan - Appointed 2018 - Treasurer

 

Niall Doyle - Appointed 2018 - Director

 

Cathy Coote - Appointed 2018 - Director

 

Pauline O'Reilly - Appointed 2017 - Director

 

Tracy Lohan - Appointed 2017 - Director

 

Ian MacLochlainn - Appointed 2015 - Director
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Galway Community Circus would like to take this

opportunity to thank our funders, and partners for their

continued support. 

Thank
You!
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ACCOUNTS
GALWAY  COMMUN I TY  C IRCUS  COMPANY  L IM I T ED  BY

GUARANTEE
DETA I L ED  I NCOME  AND  EXPEND I TURE  FOR  THE  YEAR

ENDED  3 1  DECEMBER  20 1 8
TH I S  I S  FOR  I N FORMAT ION  PURPOSES  ONLY  AND  DOES  NOT

FORM
PART  OF  OUR  STATUTORY  ACCOUNTS .  FOR  FUL L  SET  OF

AUD I TED  ACCOUNTS  PLEASE  REFER
TO  WWW .GALWAYCOMMUN I TYC I RCUS .COM
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OUTCOMES

WE believe that circus can change lives and communities for

the better. The achievement of our vision – a centre of excellence for

youth and social circus in Ireland – is predicated on the following.

 

Our Long-term Strategic Outcomes & Impact  
We envision and expect that the accomplishment of the

activities detailed in our strategic plan and our theory of change will lead

to the following long-term impact:

 

Our Measures of Success:
1. Proven increase in the physical and creative capacity,

social responsibility and readiness skills of young people 

2. Programmes which are in line with best practice and

standards in youth art practice, social inclusion, and experiential learning

3. Evidence of growth in social impact, art form

development, employment and organisational capacity

 

More young people will... 
Believe they can achieve extraordinary things; have

improved physical and mental health and well-being; have improved

social, personal and life skills; become more active citizens; be better

prepared to succeed in their chosen paths as adults.

 

Society will benefit from... 
An increase in inclusivity, active citizenship and social

justice; more socially inclusive, resilient and sustainable communities.

 

The Irish arts, youth work and education sector will benefit from... 
Having third-level training for youth and social circus

educators and a sustainable pool of qualified competent

facilitators; increased employ-ability of circus practitioners;  youth and

social circus becoming a recognised art form and educational method in

Ireland; the GCC

youth and social circus model which can be employed in other locations

in Ireland.

 

Galway Community Circus will... 
Become the Irish Centre of Excellence for Youth and Social

Circus operating from its own dedicated premises.
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Galway Community Circus
c/o St Joseph’s Community Centre

Ashe Road, Shantalla
Galway H91 A4VW

Ireland
 

t: +353 85 1117224 e: info@galwaycircus.com
Registered Charity Number 20064747

Company Registration Number 453185
 

WWW.GALWAYCOMMUNITYCIRCUS.COM


